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Africa’s Integrated
Rail Development
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Africa is entering a new era of railway investment.
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Governments across the continent are modernising
passenger rail, expanding freight corridors,
strengthening regional connectivity and developing
integrated logistics networks that support
economic growth and industrialisation.
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Delivering these ambitions requires more than
engineering excellence. It requires trusted local
partnerships that understand African markets,
institutions, regulatory environments and

stakeholder engagement.

Mzansi Rail was established to bridge
international expertise with African opportunity.

We work alongside governments, operators,
investors, manufacturers and technology
partners to develop sustainable railway solutions
that create long-term economic value while
building local capability, supporting
industrialisation and strengthening

regional connectivity.

Our integrated approach spans the entire rail
value chain—from strategy and advisory through
infrastructure, rolling stock, operations,
maintenance, localisation and digital innovation—
enabling our partners to deliver successful
projects across Africa.
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Connecting global capability
with African opportunity through
integrated rail solutions. 79 —
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Mzansi Rail combines deep African market ey "/‘, ' ' - - e
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OUR DIFFERENTIATORS

AFRICAN INSIGHT

Deep market knowledge and

trusted local relationships.

GLOBAL PARTNERSHIPS

Connecting international expertise :

with African delivery. )
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END-TO-END CAPABILITY

From strategy through operations
and lifecycle support.

LONG-TERM IMPACT

) E£€  We don’t just build rail.
Building sustainable rail capability

We connect people, markets
and opportunities for
a stronger Africa. 9

across Africa.
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OUR INTEGRATED
RAIL ECOSYSTEM

A CONNECTED
ECOSYSTEM.
END-TO-END

RAIL SOLUTIONS.

SUSTAINABLE
IMPACT.

Rail development is most effective
when every element of the ecosystem
works in harmony—aligned in strategy,
integrated in delivery and focused on

long-term value.

Mzansi Rail

brings together multidisciplinary expertise,
strong local partnerships and global
technology to deliver seamless, end-to-end

solutions across the entire rail value chain.

Our Commitment

This integrated ecosystem enables us to
deliver coordinated, sustainable rail solutions
that connect people, power economies and

build a stronger Africa.

OUR

ECOSYSTEM COVERAGE

01

STRATEGY & ADVISORY
Policy support, market analysis,
feasibility studies and institutional
advisory to shape bankable

rail projects.

o

2

INFRASTRUCTURE
DEVELOPMENT

Design, engineering and delivery
of railway infrastructure that is

safe, resilient and future-ready.

ROLLING STOCK & SYSTEMS
Access to global rolling stock
technologies and systems that
enhance capacity, reliability

and performance.

04

OPERATIONS & MANAGEMENT

Operational planning, training,
optimisation and performance
improvement to ensure

efficient rail services.
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MAINTENANCE &
ASSET MANAGEMENT

Maintenance strategies and asset
management solutions that
maximise availability and

extend asset life.

06

LOCALISATION &
INDUSTRIALISATION

Building local supply chains,
transferring technology and
creating industrial capacity
that drives inclusive
economic growth.

07
DIGITAL & INNOVATION

Digital solutions, data intelligence
and innovation that enable
smarter decisions and more
connected networks.

08

STAKEHOLDER &
COMMUNITY ENGAGEMENT

Inclusive engagement that
builds trust, supports communities
and ensures social licence
to operate.




OUR WAY OF WORKING OUR APPROACH
— FROM STR TO DELIVERY

COLLABORATIVE. o
INTEGRATED. AL | R et
OUTCOME FOCUSED.

Mzansi Rail partners with clients and ANALYSE model solutions that are
stakeholders at every stage of the journey practical and achievable.
to deliver practical solutions and
measurable impact. We co-create tailored
DESIGN strategies and integrated
solutions with stakeholders.

OUR VALUES

We act with honesty,

INTEGRITY transparency and

accountability.

We implement with precision,
DELIVER leveraging expertise,

partnerships and proven

execution capability.

EXCELLENCE We pursue quality and

innovation in everything
we do.

We measure, learn and

SUSTAIN continuously improve to
ensure long-term impact
and resilience.

We believe in the power
of partnership and
shared success.

COLLABORATION

We create solutions that

SUSTAINABILITY deliver lasting value for
people, communities and
the planet.

Strong partnerships. Integrated solutions.
Lasting impact. That is how we build
Africa’s rail network for the future.

We are committed to
measurable outcomes
that move Africa forward.

IMPACT
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End-to-End Solutions
Across the Rail

Mzansi Rail provides a comprehensive suite of
services that cover the entire rail value chain —
from strategy and planning to operations and
long-term support. We deliver practical,
bankable and sustainable solutions that

drive results.

o STRATEGY & ADVISORY

Policy, market and corridor strategies,
feasibility studies and investment advisory

to guide informed decision-making.

PLANNING & DESIGN

Integrated planning, engineering and
design management for new lines,

upgrades and multimodal connections.

INFRASTRUCTURE & SYSTEMS

Track, structures, signalling, power and
communications solutions delivered to
international standards.

ROLLING STOCK SOLUTIONS

Rolling stock strategy, procurement

support and integration for passenger, OUR VALUE TO PARTNERS

freight and maintenance fleets.

Global expertise with deep

OPERATIONS & MAINTENANCE ] A
African market insight

Operational readiness, performance

improvement and asset management Integrated solutions across
for safe, reliable and efficient rail. the full rail value chain

LOCALISATION & CAPABILITY BUILDING | Proven delivery capability

Building local industry capability, ol complex rail POYRAITIDES

skills development and technology Commitment to sustainability,

localisation and shared value

transfer for long-term impact.
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GLOBAL PARTNERSHIPS.
LOCAL EXECUTION.

Mzansi Rail bridges global expertise with African
opportunity. We bring deep local insight, trusted
relationships and a clear understanding of the
continent's needs, ambitions and realities.

We partner with leading international companies
to plan, finance, build and operate rail systems
that transform mobility, unlock industrial potential

and connect communities across Africa.

Our role is to align strategy with execution —
coordinating stakeholders, managing complexity
and delivering outcomes that are economically
viable, socially inclusive and environmentally

responsible.

We are committed to long-term partnerships
that build capability, transfer knowledge and
create shared value for our partners, our people

and future generations.

WHY GLOBAL PARTNERS
CHOOSE MZANSI RAIL

LOCAL MARKET INTELLIGENCE
Navigate African procurement, regulation and
stakeholder environments.

EXECUTION CAPABILITY
Translate strategy into delivery through
experienced programme leadership.

INDUSTRIALISATION

Develop local capability while supporting
localisation objectives.

TRUSTED REPRESENTATION
Professional local partner with international
execution standards.

NETWORK ACCESS
Connections across government, operators,
manufacturers and investors.

SHARED PROSPERITY
Creating sustainable economic value through
long-term partnerships.

66 The future of African rail will be built through
trusted partnerships, shared capability and

long-term commitment. , ’
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info@mzansirail.co.za

www.mzansirail.co.za
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